


How change/solution will be implemented:  We will continue to enforce the Attendance Policies 

in all classes in all levels, and the teachers will continue to report absenteeism early.  It is hoped 

that the enforcement of the policies and early reporting will reduce the absentee rate even more.  

Over the last four sessions, a number of students have not passed some classes due to 

absenteeism, but they usually are better at attending classes the following session.  We will 

continue to monitor the effect of the policies and early reporting on reducing absenteeism in our 

program. 

 

Third Problem identified:  The need for students to make “normal progress” in our program was 

addressed for the first time last September.  It is not uncommon for some students to repeat a 

level once, which is not desirable, but is acceptable.  However, to repeat a level two or three 

times is not acceptable because that means it takes three to four sessions just to pass one level.  

Students are encouraged to attend class faithfully if they are repeating the level so they can be 

successful and move on to the next level at the end of the session/semester. 

 

Solution stated:  We now have two means of notifying students that they must pass a given level 

or seek another program to attend.  First, as was implemented in the Fall II session of 2008, a 

Dismissal Warning Letter is sent shortly after the session begins to students who are repeating a 

level informing them that they must pass the level that session/semester.  If they do not, they will 

be asked to find another program to attend at the end of the semester.  So far, four students have 

transferred out as a result of failing to make normal progress, and four students were dismissed 

from our program.  Two of those students begged to be allowed to continue; one of them 

changed his behavior, passed the level, and has become a very responsible student; the other 

continues with some bad habits.  The second means of notification is with the Mid-Term 

Progress Report wherein students are notified that they are failing one or more classes with Ds or 

Fs.  In the Additional Comments on that report, the director writes words of encouragement, but 

also reminds them that they are repeating the level and they need to pass in order to continue in 

our program.    

 

How changes/solution will be implemented:  Since this is an ongoing problem, we will continue 

with the Dismissal Warning Letter, notification of possible dismissal from the program in the 

Mid-Term Progress Reports, and, finally, the actual Dismissal Letter.  We will keep track of 

each student’s behavior and progress after receipt of either the first or second warning or both. 

 

Addendum:  As a result of the implementation of the solutions to the First Problem and the Third 

Problem, we had a 2.7% increase in the number of students proceeding through our program in a 

timely manner:  83.4% in 2008/2009 compared to 80.7% in 2007/2008.  It is our desire that this 

percentage increase even more as we continue to hold students accountable to attend classes and 

limit the number of times they may repeat a level. 
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